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1 .0 PIGG'S PEAK TOWN AT A GLANCE  

SOCIAL CHARACTERISTICS 

ECONOMIC CHARACTERISTICS 

 
igg's Peak is a developing town located north-
west of Swaziland, approximately 70 Pkilometers north-east of the capital city of 

Mbabane. The town is also located 40 kilometers 
from Matsamo boarder (the gateway to Mpumalanga 
Province in South Africa), with aerial extent of 856.6 
hectares, 287 of which is afforested by Peak Timbers.  

The urban area is divided into more than 1400 plots, 
zoned into various land use zones, which include the 
following; residential, commercial, public facilities, 
industrial and public open spaces to mention a few. 
The net worth of the town calculated in 2009, in terms 
of land is in the range of more than E280 million. 

Pigg's Peak Town Council has five departments namely; Administration, AMICAALL and Social Services, 
Finance, Environment and Public Health as well as Engineering, with a total staff complement of forty-two 
(42) employees.  

The town was once an asbestos and gold mining center, as the nearby Forbes Reef “ghost town” reveals with 
remains of an early gold-rush complete with workings, cemetery and hotel. Pigg's peak derived its name from 
a white settler, William Pigg who settled along the Lufafa mountains, with the view to exploit the gold 
deposits during the 1880's. He settled approximately 15kilometres from the highest altitudinal point in 
Swaziland, namely the Bulembu mountain peak, which was then commonly referred to as Pigg's Peak'. 

An activity node was established at the junction of the Bulembu-Pigg's Peak corridor and the Mbabane-
Matsamo Corridor- which gradually developed into a service centre for the entire sub-region. Both Bulembu 
and the Matsamo borders are prominent (or have the potential) to link with South Africa, although the 
Bulembu road from Pigg's Peak is in need of upgrading in order to effectively provide such a link. Today the 
town is known for being the Capital of the Hhohho Region and Service Centre to its hinterland. Its economy is 
mainly supported by the forestry (timber) industry. 

The town of Pigg's Peak has more than 6000 residents and the visiting or day population is estimated at about 
10 000 particularly during month ends (Pigg's Peak Town Planning Scheme, 2009) The population is 
predominately youthful; hence 56% of the population is under 18 years, whilst those above 60 years are only 
at 2%. Females form majority of the population at 52% whilst 48% are males

Pigg's Peak relies heavily on timber plantation and processing t is for this reason that two timber companies, 
namely Peak Timbers and Swaziland Plantations have vast expanses of afforested land within and around 
Pigg's Peak. The economic versatility of the town is low and the site demarcated to be an industrial area lies 
idle. The economy is further supplemented by the commercial sector as well as the tourism sector, although 
Pigg's Peak itself does not have a strong tourism industry, many of its residents are employed within tourism 
activities taking place within the hinterland of the town, such Pigg's Peak hotel, Maguga lodge and 
Phophonyane falls lodge. 

The construction of the Maguga dam at the beginning of the century also changed the face of Pigg's Peak in 
the sense that the housing sector was hugely improved through the establishment of Glen Township. Both the 
retail and timber industries accounts for over ninety percent of the employment in Pigg's Peak. Currently, 
business activities in the town range from small to medium –scale retail outlets, such as supermarkets, 
furniture shops, clothing outlets, etc.  In comparison to other towns within Swaziland, Pigg's Peak appears to 

.

. I
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have a fairly broad economic base, including services such as financial services, retail and light industrial 
activity, which are not always present in other developing towns. Pigg's Peak is also host to a number of 
government offices that provide public services. The limited industrial area in Pigg's Peak caters mostly for 
light industries, such as light manufacturing, motor vehicle panel beating, metal works and warehousing. 

Pigg's Peak finds itself midway between various prominent tourism nodes/ attractions, such as Hawane, 
Malolotja Nature Reserve, Maguga Dam Development, Matsamo Cultural Village, the world renowned 
Pigg's Peak Hotel & Casino, and Phophonyane Falls Lodge, amongst others. 

The town is also the first urban area to be encountered after the Matsamo border post when entering 
Swaziland from Mpumalanga, and thus many tourist buses pass through; therefore, there is a need for Pigg's 
Peak to capitalize on the tourism industry presented by the sub-region and its unique dynamics. It is on this 
pretext that the local authority's mission is to “To provide efficient and effective services using public 
participation and tourism as engines for social and economic development of the town to the benefit of all 
stakeholders”. 
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As we carry out our mandate, we are guided by the following values;

Values
Ÿ

Ÿ Accountability

Ÿ Transparency

Ÿ Integrity

Ÿ Quality service delivery

Ÿ Concern for people

Ÿ Zero tolerance to corruption

Vision

To be a vibrant economic hub 
transforming the Northern 

Hhohho region into a preferred 
tourist destination

Mission statement

To provide efficient and effective 
services, using public participation 

and tourism as engines for 
economic development of the town 

to the benefit of all stakeholders 

Our slogan 

Improvement in 
services and quality of 

life through unity
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2.0 EXECUTIVE SUMMARY  

2.1 HIGHLIGHTS FOR THE YEAR 2015/16 FY

igg's Peak Town Council's annual report for 2015/16 financial year (FY) is aimed at providing the 

town's stakeholders, rates payers, residents and interested parties with a detailed account about the Pperformance of the organization during the period under review, in relation to Council's budget and 

Integrated Development Plan (IDP) or five-year strategic plan. Simply put, this report touches on flagship 

projects and programmes implemented by the Council during 2015/16 FY, which are centered around the

Council's eight (8) strategic objectives, namely; enhancing participatory governance, revenue generation for 

sustainability,  organization development for efficient service delivery, infrastructure development for 

investment promotion, diversification of land use through effective planning, promotion of public health and 

safety, promotion of environment protection and conservation,  HIV/AIDS management as well as transport 

and security. From the report, our readers will be in a position to tell that as an organization we were able to 

meet and exceed the set targets for the year under review. The programmes and projects undertaken, are in 

line with Pigg's Peak Town Council's mandate (general duties) as stipulated under Section 55 (1) of the Urban 

Government Act, 1969 which include but not limited to the following; control, manage and administer the 

municipality, maintain and cleanse the streets, abate all nuisances, develop, control, and manage any land 

vested in, owned or leased by Council, safe guard public health, maintain law and order with the aim of 

ensuring that the urban areas continues to accommodate all residents. The report also details the 

organization's financial performance. 

During the year under review, Council successfully implemented 

the following projects and programmes;

v Acquisition of refuse compactor truck, sedan and two 

bakkies valued at E1 832 168.94 

v Qualifying for World Bank infrastructure funding, under the 

Swaziland Local Government Project (SLGP)

v Upgrade of Market 

street storm water drainage at a cost of E2 785 570.88 

v Rehabilitation of electricity supply network at Glen Township, 

at a cost of E981 875.11

v Completion of financial year-end audit within schedule and 

obtaining an unqualified audit opinion

v Inspection and grading of all retail outlets (specializing in 

handling and selling food to the public) and restaurants 

within the urban area

v Roll out of Council's Performance Management System 

(PMS)
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2.2 FOREWORD BY THE MAYOR / CHAIRPERSON

t is again an honor to present to all our stakeholders, residents, business 

stakeholders and rate payers our annual performance report for 2015/16 financial Iyear. Pigg's Peak Town Council continued to excel in its endeavor to provide 

efficient and effective services through a committed Board, Management and Staff. 

As a local authority we have continued to excel in service delivery and we can proudly 

report that we managed to implement the following programmes and projects as mentioned before  namely; 

acquisition of refuse compactor truck, sedan and two bakkies, upgrade of Market street storm water drainage, 

qualifying for World Bank infrastructure funding, rehabilitation of electricity supply network at Glen 

Township, completion of financial year-end audit within schedule and obtaining an unqualified audit 

opinion, inspection and grading of all retail outlets (specializing in handling and selling food to the public) 

and restaurants within the urban area as well as the roll out of Council's Performance Management System 

(PMS).  

On behalf of the Councilors, the Mayor's office commends Management and staff for delivering on their 

mandate in the year under review and we look forward to yet another fruitful financial year. 

I thank you, 

CLLR. SIPHO  SHONWE

MAYOR

,
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2.3 FOREWORD BY THE CEO / TOWN CLERK 

Introduction 

Dear Stakeholder,

The financial year 2015/16 has been the most fruitful one for the organization, 

since we managed to meet and exceed the set targets for the year under review.  

What are some of the successes for 2015/16 

financial year?

The performance of the organization in line with our eight strategic 

objectives was as follows; 

v Revenue generation for sustainability (income) – In our bid to 

fulfil this key strategic objective, Council's budgeted total 

income for 2015/16 stood at E13 611 769.00 (Thirteen million six Hundred and eleven thousand 

seven Hundred and sixty-nine Emalangeni only), which shows an increase of E1 969 649.00 (One 

million nine Hundred and sixty-nine thousand six hundred and forty-nine Emalangeni only) 

compared to 2014/15.

v Infrastructure development and maintenance- In our endeavor to maintain and develop the town's 

infrastructure in order to promote investment, the 

organization managed to implement the following projects; 

upgrade of Market street storm water drainage and 

rehabilitation of Glen Township electricity supply network. 

v Commemoration of national World AIDS day - Council 

through support from strategic partners such as Government 

and National Emergency Response Council on HIV/AIDS 

(NERCHA) successfully hosted the commemoration of the national HIV/AIDS at Killarney sports 
stground on 1  December 2015. As a local authority we can safely say the event was a success at it was 

graced by the Deputy Prime

Minister Paul Dlamini, Cabinet Ministers, Chiefs, United Nations Resident Country Representative , 

Heads of organizations dealing with HIV/AIDS issues, to mention but a few. 

v Organization development for efficient service delivery – During the period under review, 

Council was able to roll out its' Performance Management System (PMS), aimed at recognising 

and rewarding employees who were able to carry out their functions above and beyond their 

normal job requirements. Through the implementation of the PMS, we are confident that service 

delivery will improve. 

s

 

Infrastructure development and maintenance

Commemoration of national World AIDS Day - DPM 
visiting stalls
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v Enhancing participatory governance– In our quest to enhance our interactions with our 

stakeholders, rates payers, residents and interested parties, we were able to convene two important 

meetings, namely; the annual general meeting 

(AGM) and consultative budget meeting. On 
ththe 26  of September 2015, our AGM was 

held at our multi-purpose hall, which was 

aimed at reporting back to the town's 

residents, rate payers and stakeholders on the 

organization's performance during the 

previous financial year as well as getting 

feedback from the attendees on areas of 

improvement.  It must be noted that the AGM 

was a huge success, since about eighty-three (83) people attended this meeting.  

rdThe 3  quarter of the year under review, ended on a high note since we were able to convene numerous 

stakeholder meetings, wherein we solicited their input for budget programmes and projects for the 

next financial year, which is in line with our mission statement 'to provide efficient and effective 

services, using public participation and tourism as engines for economic development of the 

town to the benefit of all stakeholders'.

On another note, in line with the town's five-year Strategic Plan which advocates for the creation 

of partnerships with strategic partners, the organisation partnered with His Majesty's Correctional 

Services (HMCS) in implementing a landscaping project aimed at greening (landscaping) the 

town's civic centre to make it aesthetically pleasant. 

v Promotion of public health and safety- In line with the Public Health Act (1969), Pigg's Peak Town 

Council embarked on an exercise of inspecting and grading all retail outlets specialising in handling 

and selling of food to the public.  This exercise was aimed at promoting food hygiene and safety and 

can safely conclude that it was a success. During the inspection and grading of the outlets, particular 

attention was paid to the following; cleanliness, temperature control, contamination, hygiene and 

food handling practices, pest control, construction and maintenance of the premises as well as waste 

storage.

Conclusion

At this juncture, may I take this opportunity to thank our valued stakeholders such as our parent 

Ministry, the town's residents and rates payers for their continued support, which has gone a long way 

towards the attainment of our vision of being “a vibrant economic hub transforming the Northern 

Hhohho region into a preferred tourist destination” and by extension, this propels us towards the 

attainment of the national vision of 'first world status by 2022'. 

MZWANDILE S. NDZINISA 

CEO / TOWN CLERK 

Presentation of Assessment results
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3.0 2015/16 PERFOMANCE - IMPLEMENTATION OF PLANNED MAJOR CAPITAL 

PROJECTS AND PROGRAMMES

3.1 ADMINISTRATION

3.1.1 STAFFING 

3.1.2 GOVERNANCE 

TABLE 2.0 LIST OF MEETINGS HELD DURING 2015/16 FY

During the period under review, Pigg's Peak Town Council had a staffing complement of forty-two 

employees as summarized in Table 1.0.

TABLE 1.0: STAFF PROFILE

From the table above, two employees were recruited to take up two strategic positions, namely that of 

Town Engineer and Human Resource Officer. 

In terms of governance, Council's operations are guided by the following structures and practices; Council or 

Board, Finance Committee, Management and stakeholder meetings. It must be noted that the responsibilities 

of these structures are clearly defined in the Urban Government Act, 1969 in order to ensure balance of 

power. The Board and Finance Committee meets once a month to deliberate on issues brought to their 

attention by Management however when the need arises, 'Special Council meetings' are convened by the 

CEO to discuss pressing issues and Table 2 indicates the number of meetings held during the period under 

review.

In the interest of enhancing governance, during the period under review, we were able to conduct a two-day 

team-building exercise with the view of promoting a harmonious working relationship between Councillors 

and Management. During the team-building exercise, jointly with the facilitator, we were able to identify the 

root causes of conflict and such issues were addressed; therefore, we believe that this will improve Council's 

productivity.  
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3.1.3 ROLL OUT OF COUNCIL's PERFOMANCE MANAGEMENT SYSTEM 

3.1.4 STAKEHOLDER ENGAGEMENT 

One of the organisation's strategic goals is to continuously manage employee performance, it is against this 

background that we were able to successfully roll out our PMS in order to recognise and reward employees 

who were able to carry out their functions above and beyond their normal job requirements. This exercise 

involved the following;

a) Development of SMART (Specific, Measurable, Achievable or Attainable, Realistic and 

Time-bound) objectives, Key Performance Areas (KPA's) and Key Performance Indicators 

(KPI's) for each and every position.

b) Development of revised performance contracts for each and every employee. 

c) Conducting performance appraisals for all Council employees.

Going forward, we are confident that the PMS will result in improved service delivery, since employee 

performance will be continuously monitored, with the view of identifying areas of improvement. 

As alluded to earlier on, in our 

operations as an organization, 

Council is guided by the 

f o l l o w i n g  v a l u e s ;  

accountability, transparency, 

integrity, quality service 

delivery, concern for people 

a n d  z e r o  t o l e r a n c e  t o  

corruption. It is against this 

background that Council 

convened two important 

meetings, namely; the annual 

general meeting (AGM) and 

consultative budget meeting. 

With specific reference to the 

AGM, our intention was to 

report back (account and be transparent) to the town's residents, rates payers, business community and 

stakeholders on progress made on the implementation of planned projects and programmes, as well as solicit 

their feedback on how best we can deliver on our mandate. The budget consultative meeting aims to enable 

our stakeholders to update or review our five-year strategic plan as well as influence the budget formulation 

process of Council, through making submissions on preferred budget programmes and projects for the 

forthcoming year.

Stakeholders making submissions
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Income 2015/16
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Performance measures Maximum
score

Assessed 
Score

a Financial stability and good governance 25 17

b Administrative efficiency 30 23

c Project execution and service delivery 15 15

d Participation, transparency and 
accountability

30 30

Total 100 82

Score obtained in % 85%

3.2 FINANCE DEPARTMENT

3.2.1 QUALIFYING FOR WORLD BANK INFRASTRUCTURE FUNDING

Table 3.0 SLGP ASSESSMENT CRITERIA AND RESULTS

3.2.2 INCOME

Figure 1.0 PIE CHART INDICATING COUNCIL'S SOURCES OF INCOME

Pigg's Peak Town Council has maintained its' record of qualifying annually for infrastructure grants under the 

Swaziland Local Government Project (SLGP) grant, equivalent to E4 073 368.00 (Four million and seventy-

three thousand three hundred and sixty-eight Emalangeni only), which will be used for upgrading both 

Nkomazi and Hlubi road to bitumen standard. It must be noted that qualifying for this grant means there were 

no material or significant misstatements identified by the External Auditors and thus an unqualified or clean 

Audit opinion was expressed. Refer to table 3.0 for detailed assessment results 

Council's total income for 2015/16 financial year stood at E13 611 769 (Thirteen million six Hundred and 

eleven thousand seven Hundred and sixty-nine Emalangeni only), which shows an increase of E1 969 649.00 

(One million nine Hundred and sixty-nine thousand six hundred and forty-nine Emalangeni only) compared 

to 2014/15 financial year. Capital grant amounted to E1 952 083 (One million nine hundred and fifty-two 

thousand and eighty-three Emalangeni) from Swaziland Government and E3 015 464.00 (Three million and 

fifteen thousand four hundred and sixty-four thousand Emalangeni) from the SLGP. The total Capital Grant 

makes 44% of the total income and it must be noted that the SLGP funding is the third grant for the Council, 

since commencement of the SLGP. A sum of E630 000 (Six Hundred and thirty thousand Emalangeni only), 

which is government Subvention also generates revenue from own sources which includes others like rates, 

scrutiny fee, user fees, market fees, pound fees, interest received as well as leases and rentals. The pie chart 

below shows Council's sources of income
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Figure 2.0 BAR CHART REFLECTING COUNCIL's REVENUE COLLECTION STREAMS

3.2.3 SURPLUS 

3.2.4 DEBTORS

During the year under review, Council made a surplus of E5 619 500.00 (Five million six Hundred and 

nineteen thousand five Hundred Emalangeni only), which is an increase compared to last financial year 

where a surplus of E5 059 443.00 was recorded. 

In line with our Strategic Plan or Integrated Development Plan (IDP), especially strategic objective 2, which 

advocates for revenue generation for sustainability, during the period 

under review we managed to decrease our debtors from E1 845 321.00 

(One Million Eight Hundred and forty-five thousand, three Hundred 

and twenty-one Emalangeni) to E1 413 798 (One million four 

thousand and thirteen thousand seven Hundred and ninety-eight 

Emalangeni). This was done through the implementation of 'pay your 

rates in full and win campaign', whose objective was to improve rates 

collection by encouraging property owners to pay their rates in full and 

on time in order to enable Council to finance budget programmes and 

projects. They following prizes, valued at E17 900 were won by 

deserving property owners;  
st1  prize -  LED TV set, valued at E7 300
nd2  prize – Kelvinator stove, valued at E4 200
rd3  prize – Kelvinator fridge, valued at E3 900
th4  prizes – E500 ×5 grocery vouchers 

Presentation of grand prize

Pay your rates and win campaign - Winners



3.3 AMICAALL AND SOCIAL SERVICES

3.3.1 COMMEMORATION OF NATIONAL HIV/AIDS DAY 

3.3.2 AWARENESS ON EARLY ACCESS TO ART FOR ALL

3.3.3 EDUCATIONAL TRIP FOR COUNCIL'S ORPHAN AND VULNERABLE CHILDREN 

v In line with our strategic objective aimed at 

promoting HIV/AIDS management, the 

organization was able to host the national 
stHIV/AIDS day commemoration on the 1  

December 2016, at Killarney sports ground, under 

the theme “Getting to zero: Zero new HIV 

infections, Zero discrimination and Zero AIDS-

related deaths”. The event was a huge success as 

it was graced by the Deputy Prime Minister Paul 

Dlamini and Cabinet Ministers, meaning 

government reaffirmed its fight of the HIV/AIDS 

scourge. Moreover, other key stakeholders such as United Nations Resident Representatives, Chiefs, 

Heads of organizations dealing with HIV/AIDS issues, to mention but a few, attended in numbers. 

The provision of edutainment in the form of groups such as Pele Pele, His Majesty's Correctional 

Service Brass Band and local schools captured the attention of the audience. 

During the year under review, the Council has been able 

to conduct dialogues, educational sessions and 

roadshows on Early Access to ART for all, with the view 

of controlling and reducing though the prevalence of 

HIV/AIDS. Through these initiatives, a total of 206 

people were tested, positive clients were linked to the 

Pigg's Peak government hospital for taking HIV 

treatment at an early stage. Also caregivers were trained 

on this program. This program was funded by 

SAFAIDS.

Under our Early Childhood and Care and Development (ECCD) programme, as a local authority we were 

able to take sixty-one of our orphan and vulnerable children on an educational trip to Hlane Nature Reserve. 

This is part of Council's corporate social responsibility (CSR) programme, aimed at improving the children's 

social awareness and companionship to maximize access to social services. 

 

Drumajorates leading the march.

ART Awareness
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3.3.4 PIGG'S PEAK FAMILY FUN DAY 

3.4 ENVIRONMENT AND PUBLIC HEALTH DEPARTMENT

3.4.1 WASTE COLLECTION MINIMIZATION

The town held its family fun day at Gobolondlo hall in order to 

bring together the town's residents and stakeholders in a relaxed 

atmosphere, while promoting local economic development 

(LED) through 

providing 

entertainment for 

adults and children 

as well as stalls to 

companies or 

service providers. The objective of having such an event 

was creating a platform for marketing the town as well as 

enabling members of the business community to identify 

business opportunities for investing in the town.  

During the year under review, we continued with routine 

waste collection, which was done as per Council approved 
3schedule throughout the financial year. About 8 037 m  of 

waste was received at the landfill in year 2015/16 and about 
38993.5 m  was received in the previous year must be noted 

that these figures indicate a slight decrease in waste received 

at the landfill during the year under review compared to the 

previous financial year.  

On another note, Council continued with its waste 

minimization programme, which is aimed at prolonging the 

lifespan of our landfill site.  The company responsible for 

recycling waste sorts waste according to the required 

categories, bales and transport it to South Africa for 

recycling. About 72 644 kg of waste was recycled during 

2015/16 financial year. 

On another note, Council managed to install new litter bins 

in strategic areas around town, in order to discourage 

littering. 

. It 

, 
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For the environment we care, bailing waste.

Waste Collection.



3.4.2 CLEAN UP CAMPAIGN

3.4.3 INSPECTION AND GRADING OF ALL RETAIL OUTLETS (SPECIALIZING IN 

HANDLING AND SELLING FOOD TO THE PUBLIC) AND RESTAURANTS WITHIN THE 

URBAN AREA

1) Promotion of food hygiene and safety in the town, thus resulting in preventing the outbreak of 

food-borne diseases and related food poisoning. 

2) For the business owners, it enables them to identify areas of improvement (HACCP) and 

ultimately helped in marketing their businesses, as customers are attracted to outlets that comply 

with the Public Health Act, and food hygiene regulations, which in turn sustains the economy of 

the town.  

thCouncil successfully hosted a clean-up campaign on 4  March 2016, which was meant to create 

awareness on solid waste management and litter 

prevention including the reduction of waste at source, 

recycling and reuse amongst the town's residents, rates 

payers and stakeholders. It must be noted that the event 

was a success since it was graced by the Honourable 

Minister of Tourism and Environmental Affairs as well 

as the following stakeholders; Swaziland Environment 

Authority (SEA), Swaziland Electricity Company 

(SEC), Komati Basin Water Authority (KOBWA), 

Swaziland Water Services Corporation (SWSC), Peak 

Timbers, Royal Swaziland Police and surrounding schools.  

In line with the Public Health Act (1969), Council embarked on an exercise of inspecting and grading all 

retail food outlets (specialising in handling and selling food to the public) and restaurants.  This exercise 

was aimed at promoting food hygiene and safety in all 

food outlets in the town. During the inspection and 

grading of the outlets, particular attention was paid to 

the following; cleanliness, temperature control, cross 

contamination, hygiene and food handling practices, 

pest control, construction and maintenance of the 

premises as well as waste storage.

BENEFITS OF INSPECTION AND GRADING OF RETAIL OUTLETS
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Leading by example - Minister of Tourism and Environmental
Affairs participating in town’s clean up campaign 

Food grader at work



TABLE 4.0 : CATEGORIES OF FOOD OUTLETS AND GRADES OBTAINED 

3.4.4 WATER SAMPLING

Table 5.0: WATER SAMPLE'S MICROIBIAL ANALYSIS 

3.4.5 PREPARATION OF COUNCIL'S INTEGRATED WASTE MANAGEMENT PLAN

A total of 705.8 litres of liquids and 914.91 kilograms of solids were found to be unfit for human 

consumption, during the routine inspections conducted and as a result, these items were seized and destroyed 

in accordance with the Public Health (Food Hygiene) Regulations.

Water samples were taken from water storage tanks in the local schools, namely; Mhlatane, Peak Central and 

Peak Nazarene. All samples did not meet the World Health Organization (WHO) drinking water standards 

and school heads were advised to treat water using bleach overnight. 

During the period under review, in terms of the National Solid Waste Management Strategy for Swaziland 

(NSWMS) and Waste Regulations, 2000 Town Councils or urban local governments are required to develop 

Integrated Waste Management Plans (IWMP) and to submit such plans to the Swaziland Environment 

Authority (SEA) for review and approval.  It is for this reason that Pigg's Peak Town Council engaged Swazi 
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2. Mhlatane High Staff room
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Non Potable

 
3. Mhlatane High Jojo 1
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TNTC
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Non Potable

 
4. Mhlatane High Jojo 2 Car 
park
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Hazmat Services to prepare our IWMP. 

The primary objective of putting in place the IWMP, is to enable Pigg's Peak Town Council to integrate waste 

management methods and improve efficiency in the current waste collection services, thus reducing 

environmental impacts across all sectors of the town including but not limited to;

· Town CBD

· Town Landfill Facility

· Townships

· Town Industrial Area

This programme was consultative in nature in the sense that the consultant engaged stakeholders, through 

interviews aimed at collecting information about the types and volumes of waste generated, which will 

ultimately inform Council about programmes which need to be implemented in order to address the identified 

environmental challenges. As a local authority we can safely conclude that this exercise was fruitful due to the 

fact that SEA approved the plan. 

In line with the town's five-year Strategic Plan, which advocates for the creation of partnerships with strategic 

partners, the organisation partnered with His Majesty's Correctional Services (HMCS) in implementing a 

landscaping project focused on greening (landscaping) the town's civic centre, to make it aesthetically 

pleasant.  This two-week project involved tapping into HMCS's expertise in landscaping in the form of 

getting their expert officers to impart knowledge to our employees in planting and taking care of ornamental 

plants. By extension, about four offenders from the local correctional facility were involved in this project, as 

they provided man power in the planting of the ornamental plants and Council reciprocated this kind gesture 

from HMCS by donating the following landscaping tools, which were handed over to HMCS Commissioner; 

distance measuring wheel, backpack garden spray, forks, spades, rakes to mention but a few. Furthermore, the 

offenders were also given protective clothing such as boots and toiletries at the end of the project. 

3.4.6 PARTNERING WITH HIS MAJESTY'S CORRECTIONAL SERVICE (HMCS) IN ORDER 

TO BEAUTIFY THE URBAN LANDSCAPE
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4.0 ENGINEERING DEPARTMENT 

4.1 IMPLEMENTATION OF PLANNED PROJECTS

4.1.1 UPGRADING OF MARKET STREET UNDERGROUND STORM WATER DRAINAGE 
AND WALKWAYS

During the year under review, the department 

successfully installed underground storm water 

drainage system and laid proper walkways on Market 

street, covering 370 meters. This project was 

implemented to improve drainage and pedestrian safety 

in 

It must be noted that the tender for this project was 

awarded to Pots Construction (Pty) Ltd, for a contract 

price of E2 785 570.88, funded through the Swaziland 

Local Government Project (SLGP), which is financed by the government of Swaziland through a World 

Bank loan. To show commitment to this project, Council injected money equivalent to 20% of the contract 

price from own source and funded construction supervision, done by ZMCK Consulting Engineers.  

As the project commenced, a need for extension of the scope of work was seen, thus varying the project 

cost and period but we can safely report that the project is 98% complete. Below are the project sums and 

periods.

Table 6.0: PROJECT INFORMATION

this area.

Market Street upgrade.
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Commencement date 22/02/2016 

Initial completion date 22/06/2016 

Initial contract sum E2 421 844.24 

Revised completion date 21/07/2016 

Revised contract sum
 

E2
 

785
 

570.88
 

Extension of time requested  
 

Up to 16/08/2016
 

Actual completion date
 

19/08/2016
 



4.1.2 THE REHABILITATION OF POWER SUPPLY NETWORK AT GLEN TOWNSHIP

The conversion from underground to overhead power supply at Glen Township was funded by Council at a 

cost of E981 875.11, in order to mitigate against power outage, which was being experienced as a result of the 

old underground power reticulation. Council involved Swaziland Electricity Company (S.E.C.) to 

implement this project. 

Below is the contract period for the contract award.

Table7.0: TABLE INDICATING TIMELINES FOR UPGRADE OF GLEN TOWNSHIP 
OVERHEAD POWER SUPPLY

However, the project is ongoing as it was split into phases due to budget for the reticulation but we can report 

that it is at final stage whereby S.E.C. will be installing new “kiosks” for the system. 

Some roads in the CBD are not tarred or surfaced, therefore; they are subject to being damaged during the 

summer season and it is against this background Council rehabilitated these roads, by re-graveling them. 

The table below, indicates the roads that where rehabilitated during the period under review.

Table 8:0:  TABLE INDICATING REGRAVELLED ROADS 

The organization purchased four motor vehicles, in order 
to improve service delivery.

4.1.3. GENERAL MAINTENANCE: – RE- GRAVELING OF ROAD IN THE CENTRAL 
BUSINESS DISTRICT (CBD)

4.2  ACQUISITION OF REFUSE COMPACTOR TRUCK, SEDAN AND TWO BAKKIES 
VALUED AT E1 832 168.94 

 

SEDCO Road

Hlubi Road
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Council’s New Fleet



6.0 FORECAST FOR FORTHCOMING FINANCIAL YEAR (2016/17)

7.0 CONCLUSION

Following the approval of the budget by the Board and ultimately by our parent Ministry for the forthcoming 

financial year, Pigg's Peak Town Council strives to improve on service delivery, through focusing on the 

implementation of the following strategic projects and programmes; upgrade of both Nkomazi and Hlubi 

from gravel to bitumen standard, development of vacant piece of land within the town center (Old Prison site) 

through Public Private Partnerships (PPP), review of the Town's Town Planning Scheme, development of 

Local Economic Development (LED) strategy, development of Environmental Management Plan (EMP), 

engagement of ratepayers and stakeholders to ensure that we are responsive to their needs, improve rates 

collection and landscaping of the town's Central Business District (CBD) to mention a few.

In a nutshell, we are confident that as a local authority we managed to deliver on our mandate, regardless of 

the various challenges faced by the organization, which are similar to those faced by other municipalities in 

the country. We remain grateful to the support provided by central government, our parent Ministry, rates 

payers, town's residents and other relevant stakeholders. 
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CONTACTS
Tel: 2437 3095 / 2437 1046

Fax: 2437 1720
Email: info@piggspeak.org.sz
Web: www.piggspeak.org.sz

Pigg’s Peak Town Council
P.O. Box 479

Pigg’s Peak H108
Kingdom of Swaziland

ThePelicanPrint- 2422 1861
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